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Conference Committee



2019 Conference Report
Virginia Recycling Association

Annual Meeting of the Members

November 5, 2018

Charlottesville



Conference By the Numbers

2018 2017

Registrants 235 116

Sponsors 12 7

Exhibitors 26 9

Golfers 43 4 (disc golf)

Golf sponsors 8 0

Tour attendees 26 25

Income $90,100 $35,375

Expenses $67,850 $30,164

VRA net income $11,125 $5,211



2019 Conference

ÅMay 5 ïMay 8, 2019

ÅVirginia Crossings Hotel/ Conf Center

ſ1000 Virginia Center Parkway

ſGlen Allen, VA 23059-4571

ſ804-727-1400

ÅRoom Rates ï

ſ$149/night ïsingle or double

ſ60 rooms in room block



Conference 

Theme: 

òChanging 

Recycling 

Behaviorsó

Image courtesy Resource Recycling, Inc.



Conference Committee

ÅCraig Coker, Coker Composting, Co-Chair

ÅErica Carter, Fairfax County, Co-Chair

ÅMargaret Eldridge, VRA

ÅKim Hynes, CVWMA

ÅNeeded:

ſHelp with reviewing abstracts

ſHelp with planning local events (tours, community cleanup, reg./disc 
golf, other?)



Conference Plan (preliminary)

ÅMonday, May 6

ſTours, community clean-up event, sporting activity, other/

ÅTuesday, May 7

ſFull day of training, conference sessions

ÅWednesday, May 8

ſHalf day of training, conference sessions



Conference issues to decide

ÅBring in outside experts? YES NO

ſNeed to reimburse travel costs ~ $2-$3K

ÅSeparate training class? YES NO

ſMight need to hire instructor & travel - $2K

ÅOutsource A/V? YES NO

ſ2017 & 2018 Conferences ïaround $6K

ÅRaise registration fee? YES NO

ſSuggest $300 full conference, $65 exhibit hall pass, $400 exhibitor?



Questions?
Email any time    
ccoker@cokercompost.com

Or call (540) 874-5168



Membership Committee



MEMBERSHIP COMMITTEE

The membership committee is focused on retaining and
increasingmembershipin the VRA. Thisis accomplishedby
identifying and reachingout to prospectivemembers,new
andexistingbusinesssectors,andorganizationswith interests
in recycling,education,andmaterialsmanagement.

VRAMembershipAutomaticallyEntitlesYouTo:

Å Accessto the most comprehensiveandcurrent information in Virginiaon the
recyclingindustry

Å Networkingopportunitieswith the leadingrecyclingprofessionalsin the state
Å Opportunityto helpshapestatewiderecyclingpolicy

The MembershipCommitteecontinuesto reach out to potential members. If you
know of someonewho would be interested in joining the VRA,pleaseencourage
them to do so!



ARTICLES OF INCORPORATION

It has becomenecessaryfor the VRAto make technicalupdatesto our Articlesof
Incorporationto alignthem with our Bylaws.

The proposedamendmentchangesSections2 and 3 of Article IV of the Articlesof
Incorporation. Bothof whichareaddressedin our bylaws.

In Section 2, the amendment eliminates the specificsof how the first board of
directorswaselectedandthe specificationof directorterm length.

In Section3, the specificsabout the number of ex officio directorsand their term
lengthsareeliminated.

All in favor of approving the amendments please raise your hand. 

At its March meeting,the Boardof Directorsconsideredthe
proposedamendment,voted to present the amendmentto
±w!Ωǎmembership, and voted to recommend that the
membershipapprovethe amendment.



Communications Committee



VRA Communications

Raising YourVoice



Itõs time we thought about our organizational voice

ÅStarted in June 2018

ÅMembers include: Margaret Eldridge, Deborah Campbell, 

Lisa Wilson, Joel Andrus and Victoria Robinson.

What Communications Committee?



What qualifies me to be the

Communications Committee Chair?

Å27 years working in communications

Å19 years working in broadcasting 

Å 5 years working in Trash and Recycling

Who is this Monica person anyway?

Oh great é 

sheõs bragging now.



What do we do?

ÅCreate and maintain content and tell the VRA story

ÅPromote the  work of the VRA through print, web, social media, 
etc.

Å Improve the way members communicate and receive 
information.

Å Increase VRA knowledge of marketing and communications

ÅDevelop and share good practice in community engagement

Communications Committee



Our story so far é

Å Recycling Revolution article

Å 2017 Award Nominees ðRecycling Today

Å Media Policy

Å Recycling Partnership é partnership

Å Recycling Today partnership

Å Content for new website

Å New logo!

Communications Committee





Whatõs the plan?

Å Articles

Å Press releases

Å Interviews

Å Content for our new website

Communications Committee



Communications Committee

What do we need?

Å Ideas

Å Images illustrating industry, issues and successes

Å Data and statistics

Å Facility videos 

Å SUBJECT MATTER EXPERTS!



Subject Matter Experts
Your knowledge and experience matters!

We need members who can support the work of 

the VRA by offering their knowledge and 

experience for interviews.

Media training 

will be provided!



VRA Members

IŜƭǇ ǳǎ Χ

RAISE YOUR

VOICE!



Policy Committee



Policy Committee

ÅThe Policy Committee will be primarily responsible for ƪŜŜǇƛƴƎ ±w!Ωǎ 
administrative documents updated, as well as establishing policy 
positions on various recycling issues and responding as necessary to 
inquires with input from the board.

ÅIssues the Policy Committee is currently engaging on:
ÅCreative Solutions for Dealing with Glass

ÅDiscussions with VEDP regarding GIS Mapping for Recycling Assets

ÅReviewing introduced legislation for the 2019 General Assembly Session



Training Committee



VRA Training Committee
u Upcoming Events

u December 11, 2018 Floyd Tour of green building 
practices at Eco Village, Wall Residences, and Floyd 
Hotel

u December 12, 2018 DEQ update in Wytheville hosted 
by SVSWMA

u Spring tour of new McGill facility

u October 29 Universal Waste Training in Fairfax

32



Website Committee



VRA Website

[ŜǘΩǎ aŀƪŜ ǘƘŜ ±w!

Something to Shout About



Isnõt it time for 

something new?

ÅOld site needed a facelift.

ÅDidnõt reflect who we are.

ÅMembers wanted more 

relevant information and 

news.



Whatõs Coming?
a website about us


