VRA Policy on Board Meeting Attendance

Background:

In order to maintain cohesive management of the Virginia Recycling Association it is imperative that the
Board of Directors meet monthly to conduct normal business and coordinate events and training
resources for our membership. To that end, we have implemented internet meetings every other month
or when circumstances arise via Zoom or Microsoft Teams.

The following is offered to provide guidance to board members on attendance at meetings and how
they are to be noted/administered.

Proposed policy:

Board members are expected to attend at least 7 meetings per year beginning in July. (Fiscal Year). No
more than 3 absences in a year.

Circumstances arise that may preclude a board member from attending a meeting.
Examples include:

e Work schedule

e Doctor’s/treatment appointments
o lllness

e Personal events (Vacations trips)
e Family emergencies

o Traffic

e Other Scheduling issues

Meeting attendance can be excused for the above noted reasons and by coordinating with The
Association Manager, The President or the Secretary of the board of directors the secretary will note the
absence in the minutes for the meeting “Absence to be noted as excused, or Absence noted to be
unexcused.

If an officer is to be absent for a meeting, their duties shall be assigned to an alternate. The Vice
President shall cover for the President and other officers can coordinate with another board member to
present reports or other material.

e These requirements shall be conveyed in writing to anyone who wishes to run for a Board of
director’s position or is appointed to replace a board member.



Roster and contact information

All members of the Board of Directors for the Virginia Recycling Association should have a current
contact listing for other board members including work and secondary contact phone numbers and
email addresses. This information should be conveyed to the Secretary of the Board and the Association
manager as soon as a board member is elected.

Committees

There are three standing committees within the Virginia Recycling Association

e Education/training and Conference
o Lunch and learns
o Tours of facilities
o Annual Conference

e Communication and Membership
o Newsletter
o Social media
= Facebook
= Linked In
= |nstagram
e Policy and Governance
o By laws
o Policy
o Legislation

All Board of Directors shall be members of at least one of the above committees and committee
assignments will be shared with the Secretary and the Communications and membership team.
Membership shall be invited to serve on committees as members Committee membership is open to all
VRA members in good standing. Committee meetings can be via electronic means (Zoom or Teams) or in
person (With coordination with committee members).



